Organizations Defined:

1) Social structures created by individuals to support the collaborative pursuits of specified goals. 

2) Collectivities whose participants are pursuing multiple interests, both disparate and common, but who recognize the value of perpetuation. 


[bookmark: _GoBack]Culture is believed to be based on traditions, norms, language and habits that lead to the developing of beliefs and customs over a period of time. Organizational culture includes the expectations, experiences and values of an organization and its members. The culture of an organization is established, maintained and evolved by the organizations leadership. It is maintained through attraction-selection-attrition. 

How should organizational leaders assess “good” culture? Or “toxic” culture? What are the determinants of good culture (toxic) culture?

